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Integration Playbook:
6 Moves 1o Reunite
Your Museum Data

Uncover six quick wins fo save hours, sync HubSpot donor
RN\

data, and turn visitors into lifelong supporters.
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Introduction

Picture a mid-sized history museum on audit week. The finance director sets out to compare year-end
revenue against projections. Five minutes in, she discovers that admission numbers live in a cloud box-
office app, memberships sit in an on-prem donor CRM, and gift-shop sales rest in the POS provider's
portal. She pulls three reports, finds three totals, and none match the figure her board chair just
emailed.

This scene repeats everywhere: art museums, science centers, children's discovery hubs. The tools
were bought for good reasons: cheaper licenses, quick fixes, staff preference. Yet every new platform
cuts another data thread. Staff now spend entire mornings copying CSV files, patching formulas, and
crossing fingers that the final number is “close enough.”

Those hours cost real money. Consider:

m Five separate platforms: Mailchimp, GiveSmart, Eventbrite, TAM, and Raiser's Edge NXT,
that Akron Art Museum staff had to reconcile by hand every week

m 5 - 10 staff hours every week were reclaimed at Akron once those systems synced
automatically

m 14% of the average nonprofit technology budget is already eaten by software and
license fee, according to NTEN's 2024 Nonprofit Digital Investments Report.

Imagine redirecting even half of that budget and time toward exhibitions, education programs, or
donor stewardship.

That shift starts with the first move in this playbook.
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Move 1:

Map the Maze”

You can't fix what you can't see. Start by surfacing every system, cost, and data hand-off.

1 Collect contracts and invoices.
Pull two years of billing statements. Include ticketing, membership CRM, email platforms,
POS plug-ins, volunteer scheduling, anything that stores visitor data.

2 Interview department leads.
Ask one question: "Which systems do you touch each week?" Marketing may reveal a
forgotten survey tool; education might surface a free registration app nobody else knows
exists.

3 Draw the data flow.
Use a simple flowchart. Mark arrows only where an automated sync exists; every other
arrow is a manual export-import.

Mini-case: Akron's discovery phase

During its two-day inventory, the Akron Art Museum surfaced five major platforms and a handful of
niche plug-ins. Duplicate list-builders were quietly draining license fees; one donor portal had renewed
four times without a single login. Cancelling overlaps and unused seats freed up $15,600 before a
single infegration line of code was written.

Quick-win checklist

m Flag overlapping fools, and then choose one and sunset the rest
m Note renewal dates so contract exits don't incur penalties

m Calculate total cost of ownership (TCO): license, support fees, and staff hours

With the maze mapped, you'll know exactly where the next five moves will deliver the biggest payoff.
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Move 2: Y
Crown a Single Visitor ID "

Duplicate records drain money and muddy decisions. A 2021 review of 12 billion Salesforce records
found that 45% of the new contacts created through integrations were duplicates. Broader research
from SiriusDecisions puts the ongoing duplicate rate in most CRMs at 20 - 30% of all contacts.

Why it hurts

m Reports skew: membership renewals never line up with ticket revenue because the same
household sits in three places.

m Outreach wastes money: renewal letters and appeals double-mail the same supporters.

m Upgrades go missing: development teams cannot spot loyal visitors when giving history is
scattered across look-alike records.

Action plan

1 Pick one “golden record” system. Most museums succeed by naming the donor CRM, or a
unified platform such as HubSpot with MuseumHub, the source of truth, then syncing every
other tool to that ID.

2 Run an automated dedupe sweep. Built-in or third-party utilities merge obvious matches
(name + email, shared households). In PayFit's first automated pass, matching on name
and email removed 70% of duplicate company records.

3 Lock real-time sync rules. New ticket purchases, shop transactions, and school-group
bookings must append to the existing visitor ID instead of spawning fresh records.
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Mini-case: Minnesota Historical Society (an NTS client)

Working with our team here at Nonprofit Tech Shop, Minnesota Historical Society replaced a tangle of
Tessitura infegrations with one visitor record inside HubSpot + MuseumHub. The change cut annuall
tech costs by $137,000 - $197,000, boosted staff productivity by 30%, and lifted membership renewals
by 20% in the first year.

$137,000 - $197,000

Cost Savings

Annual tech cost

reduction Increase in staff Rise in membership
efficiency renewal rates

Every ticket, donation, and store purchase now rolls intfo the same ID, giving every department the

same view of patron engagement.
Quick-win checklist
With the maze mapped, you'll know exactly where the next five moves will deliver the biggest payoff.

m Merge obvious dupes first: name + email rules clear the bulk in minutes
m Tag edge-case records (shared emails, similar households) for manual review

m Schedule nightly dedupe jobs so new forms and integrations don't re-pollute the database

With a single visitor ID established, every department sees the same story, sefting up the real-fime
automations and unified finance feeds in the moves that follow.
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Replace Batch Work
with Real-Time Sync

Manual exports used to feel normal. They are now a giant brake on mission speed.

m 76% of office workers move data between tools for one to three hours every day,
according to Zapier,

m A single Akron Art Museum integration, linking Mailchimp, GiveSmart, Eventbrite, and
Raiser's Edge NXT with Omatic Cloud, returned five to ten staff hours every week and
killed error-prone CSV juggling.

m Nonprofit data strategists note that manual import-export leads to errors, stale reports,
and missed real-time decisions.

Why batch work hurts

m Slow follow-ups. Friday ticket-buyer exports mean a promotion lands days after visitors
have moved on.

m Human mistakes. Typing line items invites mismatched totals and warrants awkward
donor apologies.

m Morale drain. Talented staff become part-time data couriers instead of program builders.

Action steps

1 Map every recurring export.
List who pulls it, where it lands, how long it takes. Anything run more than once a month is
a candidate for automation.

2 Use native APIs first.
Most modern ticketing and CRM tools offer APl or webhook connections that push new
purchases or gifts in real time.
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3 Fill gaps with purpose-built connectors.
Platforms like Omatic, SyncApps, or MuseumHub's HubSpot connectors move entire
transaction sets on schedules as tight as every five minutes.

4 Set a service-level target.
Example: "A visitor email must hit the inbox within 30 minutes of checkout.” Measure
against it and tune sync frequency as needed.

Mini-case: Weekend exhibit launch
Before automation

m Marketing assistant exports Eventbrite sales at 6 p.m. Friday.
m Cleans and uploads list to the email tool Saturday morning.

m Welcome email lands Sunday afternoon after half the ticket holders already visited.

After automation

m Visitor completes purchase.
m API fires data to CRM and email system in under two minutes.

m Welcome note with parking tips and café discount arrives while excitement is fresh.

Quick-win checklist

m Switch hourly or daily CSV uploads to API or iPaaS triggers.
m Test small segments first to catch mapping errors without public fallout.

m Decommission manual workflows once automated jobs run for two full cycles without
edits.

Real-time sync frees hours you can reinvest in pop-up programs, donor cultivation, or simply closing
the gallery doors on fime.

Move 4 tackles the finance side of the same problem.
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Move 4:
Unite Every Dollar

in One Ledger

Finance teams can't close the books when revenue lives on five different platforms. Ticketing totals,
gift-shop sales, online donations, and café invoices each tell a separate story then never match the
bank statement.

Why it hurts

m Weeks lost to reconciliation: London Philharmonic Orchestra once spent most of the next
month closing the previous one. After switching to an integrated cloud ledger, they cut
month-end workload by 50-60%, finishing in 7-10 days instead of 20+.

m Hidden cash leaks: Every manual entry risks transposed digits, missed fees, or deposits
sitting in the wrong account.

m Board packets stall: Leadership decisions rely on numbers that arrive late, or not at all.

Action plan

1 Pipe every revenue source into one accounting platform
Modern CRMs and POS tools push daily sales, memiberships, donations, and rentals
straight info QuickBooks, Sage, or a cloud ERP via APIs.

2 Automate bank and merchant-feed matching
Let the ledger pull card-processor deposits and bank activity nightly, so unreconciled
items surface instantly.

3 Tag transactions by program
A single ledger still needs dimensions: exhibitions, education, retail, facility rentals. Tagging
unlocks program-level ROl without extra spreadsheets.
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Mini-case: Point-of-sale + QuickBooks

A 2024 study on POS/QuickBooks integrations found that syncing sales data automatically saves the
average small organization 300 staff hours a year, roughly $15,000 in labor costs. Museums running
café and store registers through standalone cash boxes feel that loss daily; real-time sync eliminates

the nightly "Z-report" re-key ritual.

Quick-win checklist

m Connect ticketing, e-commerce, and donations to the same chart of accounts.
m Schedule automatic bank-feed imports and set rules to match common transactions.

m Create a month-end close dashboard that flags unreconciled items the moment they
appear.

When every dollar flows intfo one ledger, finance stops chasing numbers and starts advising strategy,
freeing the museum to invest time and cash where visitors will feel it first.
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Move 5:
Surface Cross-

Journey Insights

Your ticketing app knows who walked in. The membership system knows who renewed. The donor
CRM knows who gave. When those stories stay siloed, you miss the big picture, and the big revenue.

Why it matters

m A study of 18 cultural organizations found the average member generated S135 a year,
while a visitor generated $34, a 4x lift once food, retail, and gifts were counted which is a
clear indication that members are worth far more than casual visitors.

m The Exploratorium (San Francisco) integrated Salesforce with its POS and marketing tools
to create a 360-degree supporter view. Within the first year, staff surfaced fresh donor
prospects and added eight new board members thanks fo insights from the unified data.

If you cannot see a clean "visitor » member - donor” funnel, you are leaving money and mission
impact on the table.

Action steps

1 Define the journey stages
Visitor, repeat visitor, member, donor, major donor. Tag each stage inside your master
CRM.

2 Blend data sources
Pipe ticket scans, membership renewals, and gift tfransactions info one analytics
workspace (HubSpot, Tableau, or Salesforce Dashboards work well).

3 Build the three dashboards leaders ask for most
e Conversion: What percentage of visitors become memibers within 12 months?
e Upgrade: How many members gave an additional donation this season?

e Lifetime value: Total spend per household across tickets, store, cafe, gifts.
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4 Automate alerts
Trigger tasks or emails when a patron crosses a threshold (e.g. five visits but no
membership).

Quick-win checklist

m Start with last season's data so board reports land fast.
m Use color-coded funnels so trends leap off the screen.
m Review dashboards monthly; refine filters before adding new charts.
When every team sees one end-to-end story, marketing targets the right households, development

spots rising donors early, and executives place bets with confidence. Move 6 shows how to turn those
fresh insights info timely, personalized experiences for every guest.
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Move 6:
Automate the )

Patron Experience

When data finally lives in one place, the next leap is to let software fime every touch for you. Manual
blasts and siloed lists cause mixed messages: a family can get a renewal notice, a ticket promo, and a
fundraising ask in the same week. Automation fixes that.

Why it matters

m The Museum of Contemporary Art Denver moved to Mailchimp automations after
unifying ticket-store and membership data. In seven months its average open rate jumped
from 35 percent to 50 percent and email-earned revenue tripled.

m Visitors now expect relevance: A McKinsey study reveals that 71% of consumers say they
expect companies to deliver personalized interactions.

m In this recent case study, the High Museum of Art swapped hand-stuffed letters for
Postalytics triggers. Thank-you notes that once went out monthly now mail weekly, and
year-end tax lefters hit inboxes on fime without marathon staff shifts.

Action steps

1 Define trigger points
Examples: ticket purchase, membership nearing lapse, first donation, abandoned cart in
the gift-shop store.

2 Build a multi-channel journey
e Email: welcome series within 30 minutes of checkout.
e SMS: day-before reminder for special events.

e Postcard: automated thank-you when an email bounces, like the High Museum's
"no-email” cards.
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3 Layer dynamic content
Pull the household's last visit, favorite program type, or donation level into the subject line
or postcard headline.

4 Test cadence and creative
Start with one segment, new members, for example, and measure open, click, and
renewal rates before expanding.

Quick-win checklist
m Use existing integrations: HubSpot Workflows, Salesforce Marketing Cloud Journeys, or
ActiveCampaign automations.

m Cap total touches per household each week; let the system “pause” lower-value sends
when a high-value trigger fires.

m Review alerts monthly to refine timing and avoid message fatigue.

Automation turns the clean data from Moves 1 - 5 into fimely, relevant experiences visitors notice and
remember. Families feel recognized, not spammed; staff stop juggling lists; and the museum grows

loyalty and revenue without growing workload.
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The Road Ahead: |
One Stack. One Story

You now have six concrete moves that pull scattered systems into one humming stack. Map the maze,

N

crown a single visitor ID, sync in real time, unite every dollar, surface the full journey, and automate
every touch. Together they reclaim hours, trim costs, and let staff focus on what only people can do:
curate, teach, inspire.

So What's Next?

Most museums run on mismatched tools; ticketing here, memberships there, donor data somewhere
in between. The result? Hidden costs, double work, and patrons who never see the seamless
experience they expect.

See how one purpose-built platform fixes that.

In a 20-minute Cost Briefing we'll:

m Map every system that touches visitor, member, and donor data.
m Put hard numbers on license fees, manual hours, and missed revenue.

m Show what your stack looks like on MuseumHub + HubSpot, with phased steps to get
there.

See how one purpose-built platform fixes that.

Ready to compare?

Compare Your Stack to an Integrated Solution
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Mini-case: Minnesota Historical Society (an NTS client)

Working with our team here at Nonprofit Tech Shop, Minnesota Historical Society replaced a tangle of
Tessitura infegrations with one visitor record inside HubSpot + MuseumHub. The change cut annuall
tech costs by t, boosted staff productivity by 30%, and lifted memibership renewals by 20% in the first
year.

Every ticket, donation, and store purchase now rolls info the same ID, giving every department the
same view of patron engagement.

Quick-win checklist
With the maze mapped. you'll know exactly where the next five moves will deliver the biggest payoff.

m Merge obvious dupes first: name + email rules clear the bulk in minutes
m Tag edge-case records (shared emails, similar households) for manual review

m Schedule nightly dedupe jobs so new forms and integrations don't re-pollute the database

With a single visitor ID established, every department sees the same story, setting up the real-time
automations and unified finance feeds in the moves that follow.
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